
For more than thirteen years, 
Project Interdependence has 
helped families overcome and 

recover from crisis. Homeless individ-

uals secured permanent 
housing through Project 
Interdependence 
housing services, and 
emergency assistance 
through the Family 
Emergency Fund.  

Project Interdepen-
dence enables stabiliza-
tion and/or the rebuild-
ing process. Mentorship 
and case management 
services create support 
networks for families. 
Families experiencing 
homelessness become 
stable by having a 
place to receive im-
portant mail that will 
help them rebuild their 
lives. These and other 
services create stability 
so families become stronger and are 
better able to achieve successful and 
independent lives.
Project Interdependence serves low-

income individuals 
and families, most 
of whom are single 
mothers with chil-
dren that are facing 
a variety of barriers 
to successful em-
ployment; individu-
als with permanent 
disabilities; families 
in transition from 
welfare to work; 
the working poor, 
and recently unem-
ployed. 
Project Interdepen-
dence’s mission is to 
help bridge the gap 
between the Work 
First participants 
and the rest of the 
community, with the 

belief that by weaving the strands of 
community together families become 
stronger and better able to achieve 
successful and interdependent lives.  

Project Interdependence provides holistic,
wrap-around services for families in need
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Project Interdependence staff recog-
nizes the importance of offering activities 
designed to build up or strengthen the 
family unit.  

Many families served through Project 
Interdependence are unable to afford 
activities that help build a child’s self-es-
teem, autonomy, and interactions among 
family members. 

In 2010, Project Interdependence was 

able to sponsor a total of three children to 
attend Camp Seymour’s summer camp 
program. 

One activity that is always popular 
among the families served through Project 
Interdependence is the annual trip to the 
Point Defiance Zoo and Aquarium.  

In 2010, thanks to the sponsorship of 
our amazing volunteers, churches, and 
funding programs, Project Interdepen-
dence was able to escort 50 individuals 
to the remarkable Point Defiance Zoo & 
Aquarium. In addition to the costs of ad-
mission, most of the families we serve are 
unable to afford the costs of lunch.

In 2010, we served a total of 5,688 families

Project Interdependence creates and maintains support networks for families moving from
dependence on welfare to self-sufficiency through employment. Services include:
u Case Management Services: Strengthens low-income clients within their home environment, the well-being of their children, 
and employment-related skills such as problem-solving and self-esteem.
u Community Connections Resource Center: Provides access to needed public benefits, and other community services/resources.
u Family Emergency Fund: Small grants made to assist individuals with unusual needs other agencies and outreach programs 
are not designed to meet.
u Homeless Mail Services: Provides mail services and a mailing address for homeless individuals and families so that their lives 
can be stabilized.
u Housing Services and Advocacy: Supports families moving into stable, affordable housing.
u Mentorship Services: Brings members of the faith community together to help individuals and families transition successfully 
from welfare to work.
u Protective Payee Services: Provides financial management services and counseling to parents and others who have difficulty 
managing their own finances and are in danger of losing their state benefits.

In 2010, a total of 880 children received 
gifts during the 2010 Project Interdepen-
dence Christmas events.

A total of 702 children received toys 
at the Project Interdependence Christmas 
Toy Giveaway, while 178 children received 
gifts through the annual Adopt-a-Family for 
Christmas program.  

During the event, hygienists from Kids 
Cavity Prevention Program returned to pro-
vide free screenings for 30 children while 
their parents shopped for presents. Parents 
were grateful for the free screenings and 
for the resources provided to ensure their 
children received needed dental health 
care.

The Christmas gifts given out were very 

much appreciated.  Here are reactions 
from a few parents that received help dur-
ing the Christmas Toy Giveaway:

Help for the holiday season

A sister, 12, 
and her broth-
er, 9, show 
their excite-
ment as they 
learn they were 
sponsored to 
attend Camp 
Seymour
summer camp.

Three young girls visit a polar bear living at the 
Point Defiance Zoo and Aquarium during the 
2010 Project Interdependence trip to zoo.

The family above (grandmother, son, and 
granddaughter) received a number of direct 
services through Project Interdependence; 
they were also able to spend the day 
together as a family during Project Interde-
pendence’s 2010 trip to Point Defiance Zoo 
and Aquarium.

To ensure children receive dental 
care, hygienists from Kids Cavity 
Prevention Program were invited 
to provide free screenings during 
the 2010 Project Interdependence 
Christmas Toy Giveaway.

Chandra Salmond, right, a Project Interdepen-
dence staff member and a TBA student assist a 
parent as she picks out a pair of shoes donated 
by St. Charles Borromeo.   



Creating support networks for families

Project Interdependence’s 
Mentorship and Case Man-
agement program delivers 

services that enable stabilization and 
rebuilding; help individuals overcome 
crisis or emergency situations; and 
coach individuals how to balance 
life’s responsibilities in order to re-
spond productively to problems or ob-
stacles that may come up in everyday 
life. More often than not, unforeseen 
obstacles or minor expenses can 
often lead to joblessness or home-
lessness.  With the support of others, 
and the resources/services available, 
these issues can easily be identified 
and addressed as they arise, thus in-
creasing the ability of individuals and 
families to become self-supporting.

In 2010, five families were 
matched with mentor teams. Volun-

teer teams offer mentoring and friend-
ship, along with practical assistance 
such as employment coaching, bud-
geting, household management, and 
transportation.  Each team commits 

to making weekly contact with their 
assigned family for one year.  In most 
cases, the teams continue to work 
with their assigned family beyond the 
one-year commitment.  

Improving access to needed services

Individuals come to Associated Ministries to access payee services, homeless mail
services, and other needed services through Project Interdependence.  

In 2010, 477 families receiving Depart-
ment of Social and Health Services (DSHS), 
and Social Security Income (SSI) benefits 
received Protective Payee Services. This 
service pays individuals’ bills and manages 
remaining monies to meet other personal 
expenses. Each individual who receives this 
service has a specific budget designed to 
meet their needs.

Meeting the basic needs

Housing services

“I would like to take time 
and thank the staff of Associated 
Ministries for being my protective 
payee.  I consider you a pillar of 
support in my recovery and will 
always be grateful.”

Project Interdependence provided 
housing services by finding stable, af-
fordable housing for those who were 
homeless or were at risk of becoming 
homeless. 

In 2010, Project Interdependence 
housed 79 homeless families through 
our housing program.

Homeless Mail Services 
–This service helps home-
less individuals stabilize by 
providing mail services and a 
mailing address so they can 
receive assistance and/or 
employment. In 2010, Project 
Interdependence held 3,060 
homeless mail accounts. 

Tamarra Howell, Project Interdepen-
dence Housing Advocate (left), and 
Melissa, a landlord (right), work to-
gether to house individuals who have 
been struggling with homelessness 
for several months, if not years.

There are a number of ways in 
which Project Interdependence 
services provide or improve access 
to needed services. These services 
are: the Family Emergency Fund, 
Community Resource Guide, Associ-
ated Ministries’ website, Associated 
Ministries’ e-newsletter, the Project 
Interdependence newsletter, Tacoma 
Power Aid energy assistance program, 
Back-to-School Supply Giveaway, and 
Community Resource Connections 
Center.  

Family Emergency Fund
Project Interdependence manages 

Associated Ministries’ Family Emer-
gency Fund.  This is a fund used to 
assist individuals and families with 
unusual and extreme needs that other 
agencies and outreach programs are 
not designed to meet.  In 2010, the 
Family Emergency Fund assisted 
111 families.  

The Family Emergency Fund (FEF) 
not only improves access to needed 
services, but it helps prevent catastro-
phes that can lead to homelessness 
or joblessness.  The requests through 
this fund are normally minor expenses 
that families are unable to afford, but 
if the need is met, this can enable 
or continue stability as well as self-
sufficiency.  

In 2010, staff had many requests 
for help with fees that were not budget 
breaking but highly important to suc-
cess, such as proper identification, 
screening fees to secure housing, 
clothing and tools for work, and help 
with transportation to work.

Community Resource Guides
To increase awareness of available 

resources in the community, Project 
Interdependence uses an array of 
communication avenues to help circu-
late information to those in need.  

In 2010, over 1,300 Community 
Resource Guides were distributed 
throughout Pierce County. In this 

guide, resources such as food banks, 
emergency and transitional housing 
programs, and health care services all 
across Pierce County are easily located.

Online information
In 2010, information about ser-

vices and resources available through 
Project Interdependence was also 
circulated through the Associated 
Ministries website, as well as Associ-
ated Ministries’ electronic e-newsletter 
(eChannel) to increase the awareness 
of available resources.

Monthly newsletter
Project Interdependence publishes 

a monthly newsletter that goes out 
to our clients, local clergy and volun-
teers.  In 2010, 670 newsletters were 
published each month. The monthly 
newsletters provided ongoing informa-
tion about available resources in the 
community, special events and more; 
thus improving access to needed ser-
vices such as the Tacoma Power Aid 
(TPA) energy assistance program.  

Tacoma Power Aid 
In 2010, 600 families received 

energy assistance through the Ta-
coma Power Aid program (TPA).  TPA 
is program that was started in March 
of 2009 via a partnership with Ta-
coma Public Utilities and Associated 

Ministries. It is an energy assistance 
program that exists to help those who 
have traditionally not had access to 
energy assistance in the past.

TPA is an expanded the pool of 
people who can receive assistance in 
our community. This means that it op-
erates with different income guidelines 
than the other agencies in our com-
munity who help only with low-income 
energy assistance.

TPA gives assistance to individu-
als and families that are 126%-200% 
above the Federal Poverty Guidelines. 
Families that struggle financially from 
paycheck to paycheck, recently lost 
their job, or are on a disability income 
are now eligible to receive energy as-
sistance.

Community Resource 
Connections Center

In March 2010, Project Interde-
pendence launched the Community 
Resource Connections Center.  

In 2010, 53 families accessed 
needed services through this new 
resource center.  The resource center 
offers a “one stop shop,” where a staff 
member will 
work one-
on-one with 
individuals 
to thoroughly assess their needs, and 
then connect them to needed services. 

Services/resources available 
through this center include benefits 
through the Department of Social and 
Health Services (DSHS): 

Basic Food Program; cash benefits; 
Working Connections childcare; medi-
cal assistance programs; and benefits 
from the Alcoholism and Drug Addic-
tion Treatment and Support Act.  

Additional resources available 
through the center include: high 
school completion/GED, job training 
programs, soft skills, computer train-
ing programs, parenting support and 
much more.
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Melinda Chan, Project Interdependence 
staff member, works one-on-one with 
individuals in the resource center to as-
sess their needs and ensure they receive 
needed resources/services. 


